
 
 
Meeting Minutes. Meeting held via Skype at 21:00 08/03/2011
 
Present:
Tadhg Scanlan
Richard Smith
Alan Ciapas
Tom Keogh
 

● Roles and responsibilities:
i. Chairman (Tadhg) - Call and arrange Meetings and agenda. Follow up on 

work being carried out
ii. Secretary (Alan) - Progress Memberships, card printing, Meeting Minutes.
iii. Treasurer (Tom)- Manage accounts, payments and outgoings. Track 

membership payments.
iv. PRO (Richie) - Deal with any Queries (Print Media, Radio, Web queries). 

 
● Accounts and membership:

i. Accounts to be handed over within the week, following a detailed 
inventory.

ii. Once accounts handed over, all memberships will be progressed on a 
chronological basis.

iii. Membership to be canvassed for a qualified person to Audit the accounts 
and help prepare them for Revenue Commissioner. 

iv. Status of the card printer is to ascertained. 
 

● Irish Airsoft Expo:
i. There will be a presence on both days.
ii. Poster put on main page of website.

 
● Affilliations:

i. SG Airsoft: Cert to be Presented. Tadhg.
ii. Tigerland: Paperwork in place. Site visit carried out (Alan). Affilliation 

proposed by Alan and Seconded by Tadhg. Richie abstained due to 
possible conflict of interest. Proposal carried and Tigerland is now 



affilliated.
iii. Team Kosa: Paperwork in place. Proposed by Richie, Seconded by Tom. 

Proposal carried. Team Kosa are now affilliated. 
iv. Airsoft Combat Solutions: Paperwork in place. Shop visit to be carried 

out. Tom is to abstain from this affilliation process due to possible conflict 
of interest.

 
● Safety Officer (Non-exec. position):

i. Alan proposed that Dave Dagger be approached to fill this role. Dave has 
experience in this field and would make an excellent candidate. This will 
be voted on during the EGM.

 
Meeting ended at 22:00 


