IAA C . Meeting N 17/6/2008

o Affiliation Site Inspection [site nhame redacted]
- Site inspection required
o Steve to put visit on call list for committee
> Doc checks done
= Contact made with parties and all checks out

e Other required calls/visits (business names are removed as they location of sites
can be commercially sensitive to publish)
> New Site 1
= Dave will call
New Site 2
= Added to call out list
New site 3
= Added to call out list
Affiliate 1
= Added to call out list
Steve will update call list in Docs

o

o

o

o

e Berget "Na Fianna" Patches
> Have arrived
> Berget patch to be given out free to Irish team

¢ Online membership renewal system
> Keith has 90% complete
> Final code being installed 18/6/2009 for testing

e Chrono
> Ordered
> Arrive next week
o Kindly funded by Strikearms, MAC, South East Airsoft and Eirsoft

o IAA Patches
o IAA patch should be created for member/supporters
> Sold at nominal fee

e Sign-up days at affiliated sites and retailers
o Will start in the coming month
> Mobile card system nearly ready
o Cards printed on site
> Keith to install membership DB access for mobile system

e Venue/Retailer Regulations for MPB
o Steve working on
o Affiliates to be sent draft
- Affiliate feedback to written into final draft

* New Volunteers
- Dave to mail get in contact with them all

e Irish Language & IAA
o IAA requires Irish speaker
> Should go further than Irish, IAA information should be made available in
= Tagalog/Filipino
= Polish
> Need to find translation volunteers



DoJ Contact re retailers of over 1 Joule devices
o Awaiting direction on how to proceed

Competition authority
- Steve to contact competition authority for direction on how to handle
reports of anti competitive behaviour in the Airsoft market.
o Will aid in support if import ban is realised

IAA Web Site
o Appearance needs update
o Current setup not displaying well
o traffic stats now being published
= 11,000 unique users viewing IAA website every month

Keith to look into adding regional technical officers to better support the affiliates
and members

First aid training
> Bernard had met suppliers of training and has put together pricing for
the different levels



